
Activity ID Activity Description Resp Orig
Dur

Rem
Dur

Early Start Early Finish

MilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestones

MI1270 Submit PPEA Proposal OW 0 0 01-Nov-13*

MI1080 Project Award / Notice to Proceed MI 0 0 02-Jul-14

MI1030 60% Design Complete MI 0 0 24-Oct-14

MI1020 Mobilize / Begin Early Sitework MI 0 0 21-Nov-14

MI1040 90% Design Complete MI 0 0 24-Feb-15

MI1090 Early Sitework Complete MI 0 0 27-Feb-15

MI1050 Final Design Complete MI 0 0 03-Jun-15

MI1260 Oxycharger Reaeration System Complete MI 0 0 30-Jul-15

MI1110 MBBR Influent Weir Box Complete MI 0 0 06-Nov-15

MI1140 UNOX Modifications Complete MI 0 0 24-Dec-15

MI1150 DAF / Polymer / Blower Building Complete MI 0 0 16-Mar-16

MI1280 Chlorine Contact Tank Complete MI 0 0 16-Mar-16

MI1240 Yard Piping Complete MI 0 0 04-Apr-16

MI1120 MBBR Influent Pump Station Complete MI 0 0 13-Apr-16

MI1170 Gravelly Run Pump Station Complete MI 0 0 19-Apr-16

MI1210 Sodium Hydroxide Facility Complete MI 0 0 01-Jun-16

MI1060 Substantial Project Completion MI 0 0 17-Jan-17

MI1130 MBBR System Complete MI 0 0 17-Jan-17

MI1070 Final Project Completion MI 0 0 31-Jan-17

PreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstruction

Preliminary Design 30%Preliminary Design 30%Preliminary Design 30%Preliminary Design 30%Preliminary Design 30%Preliminary Design 30%Preliminary Design 30%

SM1000 Preliminary Design 30% YP 87 0 01-Aug-13 A 01-Nov-13 A

MBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir Box

PD1010 Preliminary Design Complete - MBBR / WB JV 41 0 01-Aug-13 A 01-Nov-13 A

MBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump Station

PD2010 Preliminary Design Complete - MBBR / PS JV 41 0 01-Aug-13 A 01-Nov-13 A

MBBR SystemMBBR SystemMBBR SystemMBBR SystemMBBR SystemMBBR SystemMBBR System

PD3010 Preliminary Design Complete - MBBR System JV 41 0 01-Aug-13 A 01-Nov-13 A

UNOX ModsUNOX ModsUNOX ModsUNOX ModsUNOX ModsUNOX ModsUNOX Mods

PD4010 Preliminary Design Complete - UNOX Mods JV 66 0 01-Aug-13 A 01-Nov-13 A

DAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower Building

PD5010 Preliminary Design Complete - DPB JV 66 0 01-Aug-13 A 01-Nov-13 A

Gravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump Station

PD7010 Preliminary Design Complete - GR JV 66 0 01-Aug-13 A 01-Nov-13 A

Sodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide Facility

PD10010 Preliminary Design Complete - SH JV 66 0 01-Aug-13 A 01-Nov-13 A

Oxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration System

PD20020 Preliminary Design Complete - OS JV 66 0 01-Aug-13 A 01-Nov-13 A

Pre-Construction AdminstrationPre-Construction AdminstrationPre-Construction AdminstrationPre-Construction AdminstrationPre-Construction AdminstrationPre-Construction AdminstrationPre-Construction Adminstration

Project GeneralProject GeneralProject GeneralProject GeneralProject GeneralProject GeneralProject General

PA1100 Prepare PPEA Proposal PC 26 0 01-Aug-13 A 01-Nov-13 A

PA1020 Project Kick-Off Meeting JV 1 1 02-Jul-14 02-Jul-14

PA1060 60% Design Report / Review JV 5 5 13-Oct-14 17-Oct-14

PA1070 90% Design Report / Review JV 5 5 11-Feb-15 17-Feb-15

PA1090 Final Design Report / Review JV 5 5 20-May-15 27-May-15

Virginia Department of Environmental Quality PermitVirginia Department of Environmental Quality PermitVirginia Department of Environmental Quality PermitVirginia Department of Environmental Quality PermitVirginia Department of Environmental Quality PermitVirginia Department of Environmental Quality PermitVirginia Department of Environmental Quality Permit

VE1020 60% VPDES Permit Review JV 5 5 20-Oct-14 24-Oct-14

VE1030 90% VPDES Permit Review JV 5 5 18-Feb-15 24-Feb-15

VE1040 Final VPDES Permit Review JV 5 5 28-May-15 03-Jun-15

PPEA SubmittalPPEA SubmittalPPEA SubmittalPPEA SubmittalPPEA SubmittalPPEA SubmittalPPEA Submittal

PP1010 Submit PPEA Proposal OW 6 6 01-Nov-13 A 08-Nov-13

SM1330 PPEA Submittal Process YP 167 167 01-Nov-13 01-Jul-14

PP1020 City of Hopewell Review OW 21 21 09-Nov-13 29-Nov-13

PP1030 City of Hopewell Accepts Proposal OW 20 20 30-Nov-13 19-Dec-13

PP1040 City of Hopewell Posting of Public Notice OW 60 60 20-Dec-13 17-Feb-14

PP1050 City of Hopewell Submission at Detailed Stage OW 74 74 18-Feb-14 02-Jun-14

PP1060 Negotiation & Award of Design / Build Contract OW 21 21 03-Jun-14 01-Jul-14

Intermediate Design 60%Intermediate Design 60%Intermediate Design 60%Intermediate Design 60%Intermediate Design 60%Intermediate Design 60%Intermediate Design 60%

SM1010 Intermediate Design 60% YP 82 82 01-Jul-14 24-Oct-14

MBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir Box

ID1010 Intermediate Structure Design 50% Complete - MBBR / WB JV 20 20 02-Jul-14 30-Jul-14

ID1020 Intermediate Civil Design 20% Complete - MBBR / WB JV 20 20 02-Jul-14 30-Jul-14

ID1070 Intermediate Mechanical Design 50% Complete - MBBR / WB JV 20 20 10-Jul-14 06-Aug-14

ID1040 Intermediate Electrical Design 20% Complete - MBBR / WB JV 15 15 17-Jul-14 06-Aug-14

ID1060 Intermediate Instrumentation & Control Design 65% Complete - MBBR / WBJV 15 15 17-Jul-14 06-Aug-14

ID1090 Intermediate Design Deliverable - MBBR / WB JV 1 1 07-Aug-14 07-Aug-14

MBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump Station

ID2010 Intermediate Structure Design 50% Complete - MBBR / PS JV 40 40 02-Jul-14 27-Aug-14

ID2020 Intermediate Civil Design 20% Complete - MBBR / PS JV 40 40 02-Jul-14 27-Aug-14

ID2030 Intermediate Architecture Design 60% Complete - MBBR / PS JV 15 15 31-Jul-14 20-Aug-14

ID2050 Intermediate HVAC Design 30% Complete - MBBR / PS JV 20 20 31-Jul-14 27-Aug-14

ID2070 Intermediate Mechanical Design 50% Complete - MBBR / PS JV 20 20 31-Jul-14 27-Aug-14

ID2080 Intermediate Plumbing Design 25% Complete - MBBR / PS JV 15 15 07-Aug-14 27-Aug-14

ID2040 Intermediate Electrical Design 20% Complete - MBBR / PS JV 20 20 28-Aug-14 25-Sep-14

ID2060 Intermediate Instrumentation & Control Design 65% Complete - MBBR / PSJV 20 20 28-Aug-14 25-Sep-14

ID2090 Intermediate Design Deliverable - MBBR / PS JV 1 1 26-Sep-14 26-Sep-14

MBBR SystemMBBR SystemMBBR SystemMBBR SystemMBBR SystemMBBR SystemMBBR System

ID3010 Intermediate Structure Design 50% Complete - MBBR System JV 40 40 02-Jul-14 27-Aug-14

ID3020 Intermediate Civil Design 20% Complete - MBBR System JV 40 40 02-Jul-14 27-Aug-14

ID3030 Intermediate Architecture Design 60% Complete - MBBR SystemJV 10 10 14-Aug-14 27-Aug-14

ID3070 Intermediate Mechanical Design 50% Complete - MBBR System JV 40 40 14-Aug-14 09-Oct-14

ID3080 Intermediate Plumbing Design 25% Complete - MBBR System JV 10 10 21-Aug-14 04-Sep-14

ID3040 Intermediate Electrical Design 20% Complete - MBBR System JV 20 20 12-Sep-14 09-Oct-14

ID3060 Intermediate Instrumentation & Control Design 65% Complete - MBBR SystemJV 20 20 12-Sep-14 09-Oct-14

ID3090 Intermediate Design Deliverable - MBBR System JV 1 1 10-Oct-14 10-Oct-14

UNOX ModsUNOX ModsUNOX ModsUNOX ModsUNOX ModsUNOX ModsUNOX Mods

ID4010 Intermediate Structure Design 50% Complete - UNOX Mods JV 30 30 02-Jul-14 13-Aug-14

ID4020 Intermediate Civil Design 20% Complete - UNOX Mods JV 30 30 02-Jul-14 13-Aug-14

ID4030 Intermediate Architecture Design 60% Complete - UNOX Mods JV 10 10 31-Jul-14 13-Aug-14

ID4070 Intermediate Mechanical Design 50% Complete - UNOX Mods JV 30 30 31-Jul-14 11-Sep-14

ID4080 Intermediate Plumbing Design 25% Complete - UNOX Mods JV 10 10 07-Aug-14 20-Aug-14

ID4040 Intermediate Electrical Design 20% Complete - UNOX Mods JV 20 20 28-Aug-14 25-Sep-14

ID4060 Intermediate Instrumentation & Control Design 65% Complete - UNOX ModsJV 20 20 28-Aug-14 25-Sep-14

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2014 2015 2016 2017

Submit PPEA Proposal

Project Award / Notice to Proceed

60% Design Complete

Mobilize / Begin Early Sitework

90% Design Complete

Early Sitework Complete

Final Design Complete

Oxycharger Reaeration System Complete

MBBR Influent Weir Box Complete

UNOX Modifications Complete

DAF / Polymer / Blower Building Complete

Chlorine Contact Tank Complete

Yard Piping Complete

MBBR Influent Pump Station Complete

Gravelly Run Pump Station Complete

Sodium Hydroxide Facility Complete

Substantial Project Completion

MBBR System Complete

Final Project Completion

Preliminary Design Complete - MBBR / WB

Preliminary Design Complete - MBBR / PS

Preliminary Design Complete - MBBR System

Preliminary Design Complete - UNOX Mods

Preliminary Design Complete - DPB

Preliminary Design Complete - GR

Preliminary Design Complete - SH

Preliminary Design Complete - OS

Prepare PPEA Proposal

Project Kick-Off Meeting

60% Design Report / Review

90% Design Report / Review

Final Design Report / Review

60% VPDES Permit Review

90% VPDES Permit Review

Final VPDES Permit Review

Submit PPEA Proposal

City of Hopewell Review

City of Hopewell Accepts Proposal

City of Hopewell Posting of Public Notice

City of Hopewell Submission at Detailed Stage

Negotiation & Award of Design / Build Contract

Intermediate Structure Design 50% Complete - MBBR / WB

Intermediate Civil Design 20% Complete - MBBR / WB

Intermediate Mechanical Design 50% Complete - MBBR / WB

Intermediate Electrical Design 20% Complete - MBBR / WB

Intermediate Instrumentation & Control Design 65% Complete - MBBR / WB

Intermediate Design Deliverable - MBBR / WB

Intermediate Structure Design 50% Complete - MBBR / PS

Intermediate Civil Design 20% Complete - MBBR / PS

Intermediate Architecture Design 60% Complete - MBBR / PS

Intermediate HVAC Design 30% Complete - MBBR / PS

Intermediate Mechanical Design 50% Complete - MBBR / PS

Intermediate Plumbing Design 25% Complete - MBBR / PS

Intermediate Electrical Design 20% Complete - MBBR / PS

Intermediate Instrumentation & Control Design 65% Complete - MBBR / PS

Intermediate Design Deliverable - MBBR / PS

Intermediate Structure Design 50% Complete - MBBR System

Intermediate Civil Design 20% Complete - MBBR System

Intermediate Architecture Design 60% Complete - MBBR System

Intermediate Mechanical Design 50% Complete - MBBR System

Intermediate Plumbing Design 25% Complete - MBBR System

Intermediate Electrical Design 20% Complete - MBBR System

Intermediate Instrumentation & Control Design 65% Complete - MBBR System

Intermediate Design Deliverable - MBBR System

Intermediate Structure Design 50% Complete - UNOX Mods

Intermediate Civil Design 20% Complete - UNOX Mods

Intermediate Architecture Design 60% Complete - UNOX Mods

Intermediate Mechanical Design 50% Complete - UNOX Mods

Intermediate Plumbing Design 25% Complete - UNOX Mods

Intermediate Electrical Design 20% Complete - UNOX Mods

Intermediate Instrumentation & Control Design 65% Complete - UNOX Mods

Start Date                               01-Aug-13

Finish Date                             31-Jan-17

Data Date                                01-Nov-13

Run Date                                 02-May-1413:47

Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Description Resp Orig
Dur

Rem
Dur

Early Start Early Finish

ID4090 Intermediate Design Deliverable - UNOX Mods JV 1 1 26-Sep-14 26-Sep-14

DAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower Building

ID5010 Intermediate Structure Design 50% Complete - DPB JV 40 40 02-Jul-14 27-Aug-14

ID5020 Intermediate Civil Design 20% Complete - DPB JV 40 40 02-Jul-14 27-Aug-14

ID5030 Intermediate Architecture Design 60% Complete - DPB JV 15 15 31-Jul-14 20-Aug-14

ID5050 Intermediate HVAC Design 30% Complete - DPB JV 20 20 31-Jul-14 27-Aug-14

ID5070 Intermediate Mechanical Design 50% Complete - DPB JV 20 20 31-Jul-14 27-Aug-14

ID5080 Intermediate Plumbing Design 25% Complete - DPB JV 15 15 07-Aug-14 27-Aug-14

ID5040 Intermediate Electrical Design 20% Complete - DPB JV 20 20 21-Aug-14 18-Sep-14

ID5060 Intermediate Instrumentation & Control Design 65% Complete - DPBJV 20 20 21-Aug-14 18-Sep-14

ID5090 Intermediate Design Deliverable - DPB JV 1 1 19-Sep-14 19-Sep-14

Gravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump Station

ID7010 Intermediate Structure Design 50% Complete - GR JV 40 40 02-Jul-14 27-Aug-14

ID7020 Intermediate Civil Design 20% Complete - GR JV 40 40 02-Jul-14 27-Aug-14

ID7100 Survey / Wetlands Delineation Work - GR JV 40 40 02-Jul-14 27-Aug-14

ID7030 Intermediate Architecture Design 60% Complete - GR JV 15 15 31-Jul-14 20-Aug-14

ID7050 Intermediate HVAC Design 30% Complete - GR JV 20 20 31-Jul-14 27-Aug-14

ID7070 Intermediate Mechanical Design 50% Complete - GR JV 20 20 31-Jul-14 27-Aug-14

ID7080 Intermediate Plumbing Design 25% Complete - GR JV 15 15 07-Aug-14 27-Aug-14

ID7040 Intermediate Electrical Design 20% Complete - GR JV 20 20 28-Aug-14 25-Sep-14

ID7060 Intermediate Instrumentation & Control Design 65% Complete - GRJV 20 20 28-Aug-14 25-Sep-14

ID7110 Joint Permit Application - GR JV 40 40 28-Aug-14 23-Oct-14

ID7090 Intermediate Design Deliverable - GR JV 1 1 26-Sep-14 26-Sep-14

Sodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide Facility

ID10010 Intermediate Structure Design 50% Complete - SH JV 40 40 02-Jul-14 27-Aug-14

ID10020 Intermediate Civil Design 20% Complete - SH JV 40 40 02-Jul-14 27-Aug-14

ID10030 Intermediate Architecture Design 60% Complete - SH JV 15 15 31-Jul-14 20-Aug-14

ID10040 Intermediate Mechanical Design 50% Complete - SH JV 20 20 31-Jul-14 27-Aug-14

ID10050 Intermediate Plumbing Design 25% Complete - SH JV 15 15 07-Aug-14 27-Aug-14

ID10060 Intermediate Electrical Design 20% Complete - SH JV 20 20 28-Aug-14 25-Sep-14

ID10070 Intermediate Instrumentation & Control Design 65% Complete - SHJV 20 20 28-Aug-14 25-Sep-14

ID10080 Intermediate Design Deliverable - SH JV 1 1 26-Sep-14 26-Sep-14

Oxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration System

ID20010 Intermediate Structure Design 50% Complete - OS JV 40 40 02-Jul-14 27-Aug-14

ID20020 Intermediate Civil Design 20% Complete - OS JV 40 40 02-Jul-14 27-Aug-14

ID20030 Intermediate Architecture Design 60% Complete - OS JV 15 15 31-Jul-14 20-Aug-14

ID20040 Intermediate Mechanical Design 50% Complete - OS JV 20 20 31-Jul-14 27-Aug-14

ID20050 Intermediate Plumbing Design 25% Complete - OS JV 15 15 07-Aug-14 27-Aug-14

ID20060 Intermediate Electrical Design 20% Complete - OS JV 20 20 28-Aug-14 25-Sep-14

ID20070 Intermediate Instrumentation & Control Design 65% Complete - OSJV 20 20 28-Aug-14 25-Sep-14

ID20080 Intermediate Design Deliverable - OS JV 1 1 26-Sep-14 26-Sep-14

ProcurementProcurementProcurementProcurementProcurementProcurementProcurement

SM1020 Procurement PC 101 101 01-Jul-14 20-Nov-14

MBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir Box

P1010 Procure Major Equipment - MBBR / PC PC 40 40 02-Jul-14 27-Aug-14

MBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump Station

P2010 Procure Major Equipment- MBBR / PS PC 80 80 02-Jul-14 23-Oct-14

MBBR SystemMBBR SystemMBBR SystemMBBR SystemMBBR SystemMBBR SystemMBBR System

P3010 Procure Major Equipment - MBBR / System PC 100 100 02-Jul-14 20-Nov-14

UNOX ModsUNOX ModsUNOX ModsUNOX ModsUNOX ModsUNOX ModsUNOX Mods

P4010 Procure Major Equipment - UNOX Mods PC 80 80 02-Jul-14 23-Oct-14

DAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower Building

P5010 Procure Major Equipment - DPB PC 120 120 02-Jul-14 22-Dec-14

Gravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump Station

P7010 Procure Major Equipment - GR PC 60 60 02-Jul-14 25-Sep-14

Sodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide Facility

P10010 Procure Major Equipment - SH PC 70 70 02-Jul-14 09-Oct-14

Oxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration System

PD20010 Preliminary Design Complete - OS JV 21 21 02-Jul-14 31-Jul-14

Early Sitework DesignEarly Sitework DesignEarly Sitework DesignEarly Sitework DesignEarly Sitework DesignEarly Sitework DesignEarly Sitework Design

SM1030 Early Sitework Design YP 81 81 01-Jul-14 23-Oct-14

ED1010 Early Site Design JV 40 40 02-Jul-14 27-Aug-14

ED1020 Owner Review - Early Site Design JV 10 10 28-Aug-14 11-Sep-14

ED1030 Land Disturbance / Building Permit Early Work Application Review ProcessJV 30 30 12-Sep-14 23-Oct-14

Permit Design 90%Permit Design 90%Permit Design 90%Permit Design 90%Permit Design 90%Permit Design 90%Permit Design 90%

SM1040 Permit Design 90% YP 82 82 24-Oct-14 24-Feb-15

MBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir Box

DP1010 Permit Structure Design 50% Complete - MBBR / WB JV 20 20 27-Oct-14 21-Nov-14

DP1020 Permit Civil Design 20% Complete - MBBR / WB JV 20 20 27-Oct-14 21-Nov-14

DP1030 Permit Mechanical Design 50% Complete - MBBR / WB JV 20 20 03-Nov-14 02-Dec-14

DP1040 Permit Electrical Design 20% Complete - MBBR / WB JV 15 15 10-Nov-14 02-Dec-14

DP1050 Permit Instrumentation & Control Design 65% Complete - MBBR / WBJV 15 15 10-Nov-14 02-Dec-14

DP1060 Permit Design Deliverable - MBBR / WB JV 1 1 03-Dec-14 03-Dec-14

MBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump Station

DP2010 Permit Structure Design 50% Complete - MBBR / PS JV 40 40 27-Oct-14 23-Dec-14

DP2020 Permit Civil Design 20% Complete - MBBR / PS JV 40 40 27-Oct-14 23-Dec-14

DP2030 Permit Architecture Design 60% Complete - MBBR / PS JV 15 15 24-Nov-14 16-Dec-14

DP2040 Permit HVAC Design 30% Complete - MBBR / PS JV 20 20 24-Nov-14 23-Dec-14

DP2050 Permit Mechanical Design 50% Complete - MBBR / PS JV 20 20 24-Nov-14 23-Dec-14

DP2060 Permit Plumbing Design 25% Complete - MBBR / PS JV 15 15 03-Dec-14 23-Dec-14

DP2070 Permit Electrical Design 20% Complete - MBBR / PS JV 20 20 24-Dec-14 26-Jan-15

DP2080 Permit Instrumentation & Control Design 65% Complete - MBBR / PSJV 20 20 24-Dec-14 26-Jan-15

DP2090 Permit Design Deliverable - MBBR / PS JV 1 1 27-Jan-15 27-Jan-15

MBBR SystemMBBR SystemMBBR SystemMBBR SystemMBBR SystemMBBR SystemMBBR System

DP3010 Permit Structure Design 50% Complete - MBBR System JV 40 40 27-Oct-14 23-Dec-14

DP3020 Permit Civil Design 20% Complete - MBBR System JV 40 40 27-Oct-14 23-Dec-14

DP3030 Permit Architecture Design 60% Complete - MBBR System JV 10 10 10-Dec-14 23-Dec-14

DP3040 Permit Mechanical Design 50% Complete - MBBR System JV 40 40 10-Dec-14 09-Feb-15

DP3050 Permit Plumbing Design 25% Complete - MBBR System JV 10 10 17-Dec-14 05-Jan-15

DP3060 Permit Electrical Design 20% Complete - MBBR System JV 20 20 13-Jan-15 09-Feb-15

DP3070 Permit Instrumentation & Control Design 65% Complete - MBBR SystemJV 20 20 13-Jan-15 09-Feb-15

DP3080 Permit Design Deliverable - MBBR System JV 1 1 10-Feb-15 10-Feb-15

UNOX ModsUNOX ModsUNOX ModsUNOX ModsUNOX ModsUNOX ModsUNOX Mods

DP4010 Permit Structure Design 50% Complete - UNOX Mods JV 30 30 27-Oct-14 09-Dec-14

DP4020 Permit Civil Design 20% Complete - UNOX Mods JV 30 30 27-Oct-14 09-Dec-14

DP4030 Permit Architecture Design 60% Complete - UNOX Mods JV 10 10 24-Nov-14 09-Dec-14

DP4040 Permit Mechanical Design 50% Complete - UNOX Mods JV 30 30 24-Nov-14 12-Jan-15

DP4050 Permit Plumbing Design 25% Complete - UNOX Mods JV 10 10 03-Dec-14 16-Dec-14

DP4060 Permit Electrical Design 20% Complete - UNOX Mods JV 20 20 24-Dec-14 26-Jan-15

DP4070 Permit Instrumentation & Control Design 65% Complete - UNOX ModsJV 20 20 24-Dec-14 26-Jan-15

DP4080 Permit Design Deliverable - UNOX Mods JV 1 1 27-Jan-15 27-Jan-15

DAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower Building

DP5010 Permit Structure Design 50% Complete - DPB JV 40 40 27-Oct-14 23-Dec-14

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2014 2015 2016 2017

Intermediate Design Deliverable - UNOX Mods

Intermediate Structure Design 50% Complete - DPB

Intermediate Civil Design 20% Complete - DPB

Intermediate Architecture Design 60% Complete - DPB

Intermediate HVAC Design 30% Complete - DPB

Intermediate Mechanical Design 50% Complete - DPB

Intermediate Plumbing Design 25% Complete - DPB

Intermediate Electrical Design 20% Complete - DPB

Intermediate Instrumentation & Control Design 65% Complete - DPB

Intermediate Design Deliverable - DPB

Intermediate Structure Design 50% Complete - GR

Intermediate Civil Design 20% Complete - GR

Survey / Wetlands Delineation Work - GR

Intermediate Architecture Design 60% Complete - GR

Intermediate HVAC Design 30% Complete - GR

Intermediate Mechanical Design 50% Complete - GR

Intermediate Plumbing Design 25% Complete - GR

Intermediate Electrical Design 20% Complete - GR

Intermediate Instrumentation & Control Design 65% Complete - GR

Joint Permit Application - GR

Intermediate Design Deliverable - GR

Intermediate Structure Design 50% Complete - SH

Intermediate Civil Design 20% Complete - SH

Intermediate Architecture Design 60% Complete - SH

Intermediate Mechanical Design 50% Complete - SH

Intermediate Plumbing Design 25% Complete - SH

Intermediate Electrical Design 20% Complete - SH

Intermediate Instrumentation & Control Design 65% Complete - SH

Intermediate Design Deliverable - SH

Intermediate Structure Design 50% Complete - OS

Intermediate Civil Design 20% Complete - OS

Intermediate Architecture Design 60% Complete - OS

Intermediate Mechanical Design 50% Complete - OS

Intermediate Plumbing Design 25% Complete - OS

Intermediate Electrical Design 20% Complete - OS

Intermediate Instrumentation & Control Design 65% Complete - OS

Intermediate Design Deliverable - OS

Procure Major Equipment - MBBR / PC

Procure Major Equipment- MBBR / PS

Procure Major Equipment - MBBR / System

Procure Major Equipment - UNOX Mods

Procure Major Equipment - DPB

Procure Major Equipment - GR

Procure Major Equipment - SH

Preliminary Design Complete - OS

Early Site Design

Owner Review - Early Site Design

Land Disturbance / Building Permit Early Work Application Review Process

Permit Structure Design 50% Complete - MBBR / WB

Permit Civil Design 20% Complete - MBBR / WB

Permit Mechanical Design 50% Complete - MBBR / WB

Permit Electrical Design 20% Complete - MBBR / WB

Permit Instrumentation & Control Design 65% Complete - MBBR / WB

Permit Design Deliverable - MBBR / WB

Permit Structure Design 50% Complete - MBBR / PS

Permit Civil Design 20% Complete - MBBR / PS

Permit Architecture Design 60% Complete - MBBR / PS

Permit HVAC Design 30% Complete - MBBR / PS

Permit Mechanical Design 50% Complete - MBBR / PS

Permit Plumbing Design 25% Complete - MBBR / PS

Permit Electrical Design 20% Complete - MBBR / PS

Permit Instrumentation & Control Design 65% Complete - MBBR / PS

Permit Design Deliverable - MBBR / PS

Permit Structure Design 50% Complete - MBBR System

Permit Civil Design 20% Complete - MBBR System

Permit Architecture Design 60% Complete - MBBR System

Permit Mechanical Design 50% Complete - MBBR System

Permit Plumbing Design 25% Complete - MBBR System

Permit Electrical Design 20% Complete - MBBR System

Permit Instrumentation & Control Design 65% Complete - MBBR System

Permit Design Deliverable - MBBR System

Permit Structure Design 50% Complete - UNOX Mods

Permit Civil Design 20% Complete - UNOX Mods

Permit Architecture Design 60% Complete - UNOX Mods

Permit Mechanical Design 50% Complete - UNOX Mods

Permit Plumbing Design 25% Complete - UNOX Mods

Permit Electrical Design 20% Complete - UNOX Mods

Permit Instrumentation & Control Design 65% Complete - UNOX Mods

Permit Design Deliverable - UNOX Mods

Permit Structure Design 50% Complete - DPB



Activity ID Activity Description Resp Orig
Dur

Rem
Dur

Early Start Early Finish

DP5020 Permit Civil Design 20% Complete - DPB JV 40 40 27-Oct-14 23-Dec-14

DP5030 Permit Architecture Design 60% Complete - DPB JV 15 15 24-Nov-14 16-Dec-14

DP5040 Permit HVAC Design 30% Complete - DPB JV 20 20 24-Nov-14 23-Dec-14

DP5050 Permit Mechanical Design 50% Complete - DPB JV 20 20 24-Nov-14 23-Dec-14

DP5060 Permit Plumbing Design 25% Complete - DPB JV 15 15 03-Dec-14 23-Dec-14

DP5070 Permit Electrical Design 20% Complete - DPB JV 20 20 17-Dec-14 19-Jan-15

DP5080 Permit Instrumentation & Control Design 65% Complete - DPB JV 20 20 17-Dec-14 19-Jan-15

DP5090 Permit Design Deliverable - DPB JV 1 1 20-Jan-15 20-Jan-15

Gravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump Station

DP7010 Permit Structure Design 50% Complete - GR JV 40 40 27-Oct-14 23-Dec-14

DP7020 Permit Civil Design 20% Complete - GR JV 40 40 27-Oct-14 23-Dec-14

DP7030 Permit Architecture Design 60% Complete - GR JV 15 15 24-Nov-14 16-Dec-14

DP7040 Permit HVAC Design 30% Complete - GR JV 20 20 24-Nov-14 23-Dec-14

DP7050 Permit Mechanical Design 50% Complete - GR JV 20 20 24-Nov-14 23-Dec-14

DP7060 Permit Plumbing Design 25% Complete - GR JV 15 15 03-Dec-14 23-Dec-14

DP7070 Permit Electrical Design 20% Complete - GR JV 20 20 24-Dec-14 26-Jan-15

DP7080 Permit Instrumentation & Control Design 65% Complete - GR JV 20 20 24-Dec-14 26-Jan-15

DP7090 Permit Design Deliverable - GR JV 1 1 27-Jan-15 27-Jan-15

Sodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide Facility

DP10010 Permit Structure Design 50% Complete - SH JV 40 40 27-Oct-14 23-Dec-14

DP10020 Permit Civil Design 20% Complete - SH JV 40 40 27-Oct-14 23-Dec-14

DP10030 Permit Architecture Design 60% Complete - SH JV 15 15 24-Nov-14 16-Dec-14

DP10040 Permit Electrical Design 20% Complete - SH JV 20 20 24-Nov-14 23-Dec-14

DP10050 Permit Instrumentation & Control Design 65% Complete - SH JV 20 20 24-Nov-14 23-Dec-14

DP10060 Permit Plumbing Design 25% Complete - SH JV 15 15 10-Dec-14 05-Jan-15

DP10070 Permit Design Deliverable - SH JV 1 1 06-Jan-15 06-Jan-15

Oxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration System

DP20000 Permit Structure Design 50% Complete - OS JV 40 40 27-Oct-14 23-Dec-14

DP20010 Permit Civil Design 20% Complete - OS JV 40 40 27-Oct-14 23-Dec-14

DP20020 Permit Architecture Design 60% Complete - OS JV 15 15 24-Nov-14 16-Dec-14

DP20030 Permit Electrical Design 20% Complete - OS JV 20 20 24-Nov-14 23-Dec-14

DP20040 Permit Instrumentation & Control Design 65% Complete - OS JV 20 20 24-Nov-14 23-Dec-14

DP20050 Permit Plumbing Design 25% Complete - OS JV 15 15 10-Dec-14 05-Jan-15

DP20060 Permit Design Deliverable - OS JV 1 1 06-Jan-15 06-Jan-15

Local Permit DeliverablesLocal Permit DeliverablesLocal Permit DeliverablesLocal Permit DeliverablesLocal Permit DeliverablesLocal Permit DeliverablesLocal Permit Deliverables

SM1060 Local Permits PC 66 66 03-Dec-14 10-Mar-15

MBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir Box

PE1010 Building Permit - MBBR / WB PC 20 20 04-Dec-14 06-Jan-15

MBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump Station

PE2010 Building Permit - MBBR / PS PC 20 20 28-Jan-15 24-Feb-15

MBBR SystemMBBR SystemMBBR SystemMBBR SystemMBBR SystemMBBR SystemMBBR System

PE3010 Building Permit - MBBR System PC 20 20 11-Feb-15 10-Mar-15

UNOX ModsUNOX ModsUNOX ModsUNOX ModsUNOX ModsUNOX ModsUNOX Mods

PE4010 Building Permit - UNOX Mods PC 20 20 28-Jan-15 24-Feb-15

DAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower Building

PE5010 Building Permit - DPB PC 20 20 21-Jan-15 17-Feb-15

Sodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide Facility

PE10010 Building Permit - SH PC 20 20 07-Jan-15 03-Feb-15

Oxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration System

PE20010 Building Permit - OS PC 20 20 07-Jan-15 03-Feb-15

Final DesignFinal DesignFinal DesignFinal DesignFinal DesignFinal DesignFinal Design

SM1080 Final Design PC 66 66 24-Feb-15 27-May-15

MBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir Box

FD1010 Final Design Complete - MBBR / WB JV 40 40 25-Feb-15 21-Apr-15

MBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump Station

FD2010 Final Design Complete - MBBR / PS JV 40 40 25-Feb-15 21-Apr-15

MBBR SystemMBBR SystemMBBR SystemMBBR SystemMBBR SystemMBBR SystemMBBR System

FD3010 Final Design Complete - MBBR System JV 40 40 25-Mar-15 19-May-15

UNOX ModsUNOX ModsUNOX ModsUNOX ModsUNOX ModsUNOX ModsUNOX Mods

FD4010 Final Design Complete - UNOX Mods JV 40 40 25-Feb-15 21-Apr-15

DAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower Building

FD5010 Final Design Complete - DPB JV 40 40 25-Feb-15 21-Apr-15

Gravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump Station

FD7010 Final Design Complete - GR JV 40 40 25-Feb-15 21-Apr-15

Sodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide Facility

FD10010 Final Design Complete - SH JV 40 40 25-Feb-15 21-Apr-15

Oxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration System

FD20010 Final Design Complete - OS JV 40 40 25-Feb-15 21-Apr-15

ConstructionConstructionConstructionConstructionConstructionConstructionConstruction

Project GeneralProject GeneralProject GeneralProject GeneralProject GeneralProject GeneralProject General

SM1050 Mobilize YP 21 21 23-Oct-14 20-Nov-14

PG1000 Mobilize PC 20 20 24-Oct-14 20-Nov-14

SM1320 Project Close-Out & De-Mobilization YP 11 11 17-Jan-17 31-Jan-17

PG9999 Project Close-Out & De-Mobilization PC 10 10 18-Jan-17 31-Jan-17

Early Site WorkEarly Site WorkEarly Site WorkEarly Site WorkEarly Site WorkEarly Site WorkEarly Site Work

SM1070 Early Sitework YP 66 66 20-Nov-14 27-Feb-15

SW1010 Project Control / Layout - SW SI 15 15 21-Nov-14 15-Dec-14

SW1020 Test Pit / Survey - SW SI 10 10 21-Nov-14 08-Dec-14

SW1030 C & G Site - SW SI 20 20 16-Dec-14 16-Jan-15

SW1070 Establish Temp. Ponds - SW SI 5 5 16-Dec-14 22-Dec-14

SW1050 Erosion Control - SW SI 10 10 19-Jan-15 30-Jan-15

SW1040 RG Site - SW SI 15 15 02-Feb-15 20-Feb-15

SW1060 Erosion Control Ponds - SW SI 5 5 23-Feb-15 27-Feb-15

MBBR SystemMBBR SystemMBBR SystemMBBR SystemMBBR SystemMBBR SystemMBBR System

SM1090 MBBR System IN 486 486 20-Feb-15 17-Jan-17

MB1010 Surcharge MBBR Area - MBBR/Sys CD 60 60 23-Feb-15 15-May-15

MB1020 Remove Surcharge / Excavate MBBR - MBBR/Sys SI 20 20 18-May-15 15-Jun-15

MB1030 FRP Base Slab - MBBR/Sys CO 100 100 16-Jun-15 04-Nov-15

MB1040 Underslab Utilities - MBBR/Sys ME 55 55 23-Jun-15 09-Sep-15

MB1050 FRP Walls & Columns - MBBR/Sys CO 80 80 19-Aug-15 11-Dec-15

MB1160 Backfill - MBBR/Sys CO 50 50 15-Oct-15 28-Dec-15

MB1060 FRP Walkways & Channels - MBBR/Sys CO 80 80 29-Oct-15 22-Feb-16

MB1070 Recycle Pump & Piping - MBBR/Sys PP 20 20 29-Dec-15 25-Jan-16

MB1100 Media Retention Screen - MBBR/Sys ME 20 20 26-Jan-16 22-Feb-16

MB1080 AS Piping & Diffusers - MBBR/Sys PP 45 45 23-Feb-16 26-Apr-16

MB1110 Tubular Screens - MBBR/Sys ME 30 30 23-Feb-16 05-Apr-16

MB1140 Electrical - MBBR/Sys EL 25 25 23-Feb-16 29-Mar-16

MB1150 Instrumentation & Controls - MBBR/Sys IN 20 20 23-Feb-16 21-Mar-16

MB1090 Misc. Metals & HR - MBBR/Sys MM 20 20 27-Apr-16 24-May-16

MB1120 Mechanical Mixers - MBBR/Sys EL 15 15 27-Apr-16 17-May-16

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2014 2015 2016 2017

Permit Civil Design 20% Complete - DPB

Permit Architecture Design 60% Complete - DPB

Permit HVAC Design 30% Complete - DPB

Permit Mechanical Design 50% Complete - DPB

Permit Plumbing Design 25% Complete - DPB

Permit Electrical Design 20% Complete - DPB

Permit Instrumentation & Control Design 65% Complete - DPB

Permit Design Deliverable - DPB

Permit Structure Design 50% Complete - GR

Permit Civil Design 20% Complete - GR

Permit Architecture Design 60% Complete - GR

Permit HVAC Design 30% Complete - GR

Permit Mechanical Design 50% Complete - GR

Permit Plumbing Design 25% Complete - GR

Permit Electrical Design 20% Complete - GR

Permit Instrumentation & Control Design 65% Complete - GR

Permit Design Deliverable - GR

Permit Structure Design 50% Complete - SH

Permit Civil Design 20% Complete - SH

Permit Architecture Design 60% Complete - SH

Permit Electrical Design 20% Complete - SH

Permit Instrumentation & Control Design 65% Complete - SH

Permit Plumbing Design 25% Complete - SH

Permit Design Deliverable - SH

Permit Structure Design 50% Complete - OS

Permit Civil Design 20% Complete - OS

Permit Architecture Design 60% Complete - OS

Permit Electrical Design 20% Complete - OS

Permit Instrumentation & Control Design 65% Complete - OS

Permit Plumbing Design 25% Complete - OS

Permit Design Deliverable - OS

Building Permit - MBBR / WB

Building Permit - MBBR / PS

Building Permit - MBBR System

Building Permit - UNOX Mods

Building Permit - DPB

Building Permit - SH

Building Permit - OS

Final Design Complete - MBBR / WB

Final Design Complete - MBBR / PS

Final Design Complete - MBBR System

Final Design Complete - UNOX Mods

Final Design Complete - DPB

Final Design Complete - GR

Final Design Complete - SH

Final Design Complete - OS

Mobilize

Project Close-Out & De-Mobilization

Project Control / Layout - SW

Test Pit / Survey - SW

C & G Site - SW

Establish Temp. Ponds - SW

Erosion Control - SW

RG Site - SW

Erosion Control Ponds - SW

Surcharge MBBR Area - MBBR/Sys

Remove Surcharge / Excavate MBBR - MBBR/Sys

FRP Base Slab - MBBR/Sys

Underslab Utilities - MBBR/Sys

FRP Walls & Columns - MBBR/Sys

Backfill - MBBR/Sys

FRP Walkways & Channels - MBBR/Sys

Recycle Pump & Piping - MBBR/Sys

Media Retention Screen - MBBR/Sys

AS Piping & Diffusers - MBBR/Sys

Tubular Screens - MBBR/Sys

Electrical - MBBR/Sys

Instrumentation & Controls - MBBR/Sys

Misc. Metals & HR - MBBR/Sys

Mechanical Mixers - MBBR/Sys



Activity ID Activity Description Resp Orig
Dur

Rem
Dur

Early Start Early Finish

MB1130 Slide Gate - MBBR/Sys ME 20 20 18-May-16 15-Jun-16

MB1170 Media - MBBR/Sys EL 20 20 16-Jun-16 14-Jul-16

SW1080 Final Site Improvements (Roads, Seeding, Etc.) SI 30 30 15-Jul-16 25-Aug-16

SU3010 Check / Test System - MBBR/Sys SU 40 40 15-Jul-16 09-Sep-16

SU3020 Functional Testing - MBBR/Sys SU 50 50 12-Sep-16 18-Nov-16

SU3030 Performance Testing - MBBR/Sys SU 40 40 21-Nov-16 17-Jan-17

SU3040 Punch List & Final Clean Up - MBBR/Sys FC 20 20 21-Dec-16 17-Jan-17

DAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower BuildingDAF / Polymer / Blower Building

SM1340 DAF / Polymer / Blower Building IN 208 208 22-May-15 16-Mar-16

FB1020 Excavate Trenches & Footings - DPB CO 10 10 26-May-15 08-Jun-15

FB1010 Rough Grade Site - DPB SI 3 3 04-Jun-15 08-Jun-15

FB1030 FRP - Trenches & Footings - DPB CO 15 15 09-Jun-15 29-Jun-15

FB1070 FRP - Footings Polymer Room - DPB CO 8 8 09-Jun-15 18-Jun-15

FB1080 U/S Utilities Polymer Room - DPB ME 3 3 10-Jun-15 12-Jun-15

FB1040 U/S Utilities - DPB ME 7 7 12-Jun-15 22-Jun-15

FB1090 FRP - Base Slab Polymer Room - DPB CO 2 2 19-Jun-15 22-Jun-15

FB1100 FRP - Footings Elec./Mech Room - DPB CO 8 8 19-Jun-15 30-Jun-15

FB1150 Metal Building - Polymer & Mech/Elec Room  - DPB MM 8 8 23-Jun-15 02-Jul-15

FB1050 FRP - Base Slab DAF & Blower Rooms -  DPB CO 22 22 30-Jun-15 30-Jul-15

FB1130 U/S Utilities Elec./Mech Room -  DPB ME 3 3 01-Jul-15 06-Jul-15

FB1180 Masonry - DPB MA 15 15 06-Jul-15 24-Jul-15

FB1120 FRP - Base Slab Elec./Mech Room -  DPB CO 4 4 07-Jul-15 10-Jul-15

FB1190 Polymer Tanks -  DPB EL 4 4 27-Jul-15 30-Jul-15

FB1240 Elec. Equipment -  DPB EL 5 5 27-Jul-15 31-Jul-15

FB1270 HVAC - DPB ME 10 10 27-Jul-15 07-Aug-15

FB1290 Plumbing - DPB ME 8 8 27-Jul-15 05-Aug-15

FB1060 FRP - DAF & Blower Equipment Pads - DPB CO 15 15 31-Jul-15 20-Aug-15

FB1210 Pump, Piping, & Valves Polymer - DPB PP 15 15 31-Jul-15 20-Aug-15

FB1250 Pull Cable/Wire - DPB EL 20 20 03-Aug-15 28-Aug-15

FB1280 HVAC Controls - DPB ME 5 5 10-Aug-15 14-Aug-15

FB1140 Metal Building - DPB MM 30 30 21-Aug-15 02-Oct-15

FB1260 Terminations - DPB EL 20 20 31-Aug-15 28-Sep-15

FB1170 DAF & Blower Equipment - DPB EL 20 20 05-Oct-15 30-Oct-15

FB1200 Piping & Valves - DPB ME 40 40 02-Nov-15 30-Dec-15

SU5010 Check / Test System - DPB EL 20 20 31-Dec-15 27-Jan-16

FB1300 Painting / Finishes - DPB PA 5 5 31-Dec-15 06-Jan-16

SU5020 Functional Testing DAF / Blower / Polymer Systems - DPB EL 20 20 28-Jan-16 24-Feb-16

SU5030 Performance Testing DAF / Blower / Polymer Systems -  DPB EL 15 15 25-Feb-16 16-Mar-16

SU5040 Punch List & Final Clean Up - DPB SU 5 5 10-Mar-16 16-Mar-16

MBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump StationMBBR Influent Pump Station

SM1150 MBBR Influent Pump Station IN 220 220 03-Jun-15 13-Apr-16

PS1010 Rough Grade & Excavation - MBBR/PS SI 10 10 04-Jun-15 17-Jun-15

PS1020 Relocate Exisitng Utilities - MBBR/PS SI 5 5 08-Jun-15 12-Jun-15

PS1030 Conc Base Slab - MBBR/PS CO 15 15 18-Jun-15 09-Jul-15

PS1040 Conc Walls - MBBR/PS CO 20 20 10-Jul-15 06-Aug-15

PS1060 In/Under Walls Utilities - MBBR/PS PP 5 5 15-Jul-15 21-Jul-15

PS1050 Backfill Walls - MBBR/PS SI 20 20 07-Aug-15 03-Sep-15

PS1070 Conc Structure Slab Pump Room - MBBR/PS CO 17 17 04-Sep-15 29-Sep-15

PS1080 Conc Fill - MBBR/PS CO 12 12 04-Sep-15 22-Sep-15

PS1120 Hatches & InSlab Utilities - MBBR/PS ME 8 8 09-Sep-15 18-Sep-15

PS1090 Conc Structure Slab Elect./Mech. Room - MBBR/PS CO 7 7 30-Sep-15 08-Oct-15

PS1100 Masonry Walls - MBBR/PS MA 15 15 09-Oct-15 29-Oct-15

PS1110 Steel Roofing- MBBR/PS RO 5 5 30-Oct-15 05-Nov-15

PS1130 Roofing - MBBR/PS RO 10 10 06-Nov-15 19-Nov-15

PS1140 Pumps & Equipment - MBBR/PS ME 35 35 06-Nov-15 29-Dec-15

PS1150 Instrumentations & Control Systems - MBBR/PS IN 30 30 20-Nov-15 05-Jan-16

PS1160 HVAC - MBBR/PS HV 10 10 20-Nov-15 07-Dec-15

PS1170 Electrical Systems- MBBR/PS EL 35 35 20-Nov-15 12-Jan-16

PS1190 Painting & Finishings - MBBR/PS PA 10 10 20-Nov-15 07-Dec-15

PS1180 Piping / Valves - MBBR/PS PP 25 25 30-Dec-15 02-Feb-16

SU2010 Check Out & Testing Systems - MBBR/PS SU 15 15 03-Feb-16 23-Feb-16

SU2020 Functional Testing - MBBR/PS SU 15 15 24-Feb-16 15-Mar-16

SU2030 Performance Testing - MBBR/PS SU 20 20 16-Mar-16 13-Apr-16

SU2040 Punch List & Final Clean Up - MBBR/PS FC 10 10 31-Mar-16 13-Apr-16

Chlorine Contacting TankChlorine Contacting TankChlorine Contacting TankChlorine Contacting TankChlorine Contacting TankChlorine Contacting TankChlorine Contacting Tank

SM1350 Chlorine Contact Tank IN 136 136 03-Sep-15 16-Mar-16

CT1010 Site Utiliity Relocation & Excavation - CT SI 15 15 04-Sep-15 25-Sep-15

CT1020 Base Slab - CT CO 10 10 28-Sep-15 09-Oct-15

CT1030 Walls - CT CO 20 20 12-Oct-15 06-Nov-15

CT1040 Misc. Metals - CT MM 10 10 09-Nov-15 20-Nov-15

CT1050 Mech. Equipment & Piping - CT ME 15 15 23-Nov-15 15-Dec-15

CT1060 Electrical & I&C - CT EL 15 15 16-Dec-15 06-Jan-16

CT1070 Check Out & Testing Systems - CT SU 10 10 07-Jan-16 20-Jan-16

CT1080 Functional Testing - CT SU 10 10 21-Jan-16 03-Feb-16

CT1090 Performance Testing - CT SU 20 20 04-Feb-16 02-Mar-16

CT1100 Punch List & Final Clean Up - CT FC 10 10 03-Mar-16 16-Mar-16

UNOX ModsUNOX ModsUNOX ModsUNOX ModsUNOX ModsUNOX ModsUNOX Mods

SM1140 UNOX Mods IN 143 143 03-Jun-15 24-Dec-15

BASIN #01BASIN #01BASIN #01BASIN #01BASIN #01BASIN #01BASIN #01

UM1010 Shutdown Flow to Basin - UMB1 CD 2 2 04-Jun-15 05-Jun-15

UM1020 Clean Basin - UMB1 CO 3 3 08-Jun-15 10-Jun-15

UM1090 Mixers- UMB1 EL 15 15 11-Jun-15 01-Jul-15

UM1110 Electrical Work - UMB1 EL 12 12 02-Jul-15 20-Jul-15

UM1120 I&C Work - UMB1 EL 10 10 02-Jul-15 16-Jul-15

SU8230 Check / Test System - UM SU 5 5 21-Jul-15 27-Jul-15

SU8240 Functional Testing - UM SU 5 5 28-Jul-15 03-Aug-15

SU8250 Performance Testing - UM SU 10 10 04-Aug-15 17-Aug-15

SU8260 Punch List & Final Clean Up - UM FC 5 5 11-Aug-15 17-Aug-15

BASIN #02BASIN #02BASIN #02BASIN #02BASIN #02BASIN #02BASIN #02

UM2000 Shutdown Flow to Basin - UMB2 CD 2 2 17-Jul-15 20-Jul-15

UM2010 Clean Basin - UMB2 CO 3 3 21-Jul-15 23-Jul-15

UM2080 Mixers- UMB2 EL 15 15 24-Jul-15 13-Aug-15

UM2100 Electrical Work - UMB2 EL 12 12 14-Aug-15 31-Aug-15

UM2110 I&C Work - UMB2 EL 10 10 14-Aug-15 27-Aug-15

SU8270 Check / Test System - UM SU 5 5 01-Sep-15 08-Sep-15

SU8280 Functional Testing - UM SU 5 5 09-Sep-15 15-Sep-15

SU8290 Performance Testing - UM SU 10 10 16-Sep-15 29-Sep-15

SU8300 Punch List & Final Clean Up - UM FC 5 5 23-Sep-15 29-Sep-15

BASIN #03BASIN #03BASIN #03BASIN #03BASIN #03BASIN #03BASIN #03

UM3000 Shutdown Flow to Basin - UMB3 CD 2 2 28-Aug-15 31-Aug-15

UM3010 Clean Basin - UMB3 CO 3 3 01-Sep-15 03-Sep-15

UM3080 Mixers- UMB3 EL 15 15 04-Sep-15 25-Sep-15

UM3100 Electrical Work - UMB3 EL 12 12 28-Sep-15 13-Oct-15

UM3110 I&C Work - UMB3 EL 10 10 28-Sep-15 09-Oct-15

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2014 2015 2016 2017

Slide Gate - MBBR/Sys

Media - MBBR/Sys

Final Site Improvements (Roads, Seeding, Etc.)

Check / Test System - MBBR/Sys

Functional Testing - MBBR/Sys

Performance Testing - MBBR/Sys

Punch List & Final Clean Up - MBBR/Sys

Excavate Trenches & Footings - DPB

Rough Grade Site - DPB

FRP - Trenches & Footings - DPB

FRP - Footings Polymer Room - DPB

U/S Utilities Polymer Room - DPB

U/S Utilities - DPB

FRP - Base Slab Polymer Room - DPB

FRP - Footings Elec./Mech Room - DPB

Metal Building - Polymer & Mech/Elec Room  - DPB

FRP - Base Slab DAF & Blower Rooms -  DPB

U/S Utilities Elec./Mech Room -  DPB

Masonry - DPB

FRP - Base Slab Elec./Mech Room -  DPB

Polymer Tanks -  DPB

Elec. Equipment -  DPB

HVAC - DPB

Plumbing - DPB

FRP - DAF & Blower Equipment Pads - DPB

Pump, Piping, & Valves Polymer - DPB

Pull Cable/Wire - DPB

HVAC Controls - DPB

Metal Building - DPB

Terminations - DPB

DAF & Blower Equipment - DPB

Piping & Valves - DPB

Check / Test System - DPB

Painting / Finishes - DPB

Functional Testing DAF / Blower / Polymer Systems - DPB

Performance Testing DAF / Blower / Polymer Systems -  DPB

Punch List & Final Clean Up - DPB

Rough Grade & Excavation - MBBR/PS

Relocate Exisitng Utilities - MBBR/PS

Conc Base Slab - MBBR/PS

Conc Walls - MBBR/PS

In/Under Walls Utilities - MBBR/PS

Backfill Walls - MBBR/PS

Conc Structure Slab Pump Room - MBBR/PS

Conc Fill - MBBR/PS

Hatches & InSlab Utilities - MBBR/PS

Conc Structure Slab Elect./Mech. Room - MBBR/PS

Masonry Walls - MBBR/PS

Steel Roofing- MBBR/PS

Roofing - MBBR/PS

Pumps & Equipment - MBBR/PS

Instrumentations & Control Systems - MBBR/PS

HVAC - MBBR/PS

Electrical Systems- MBBR/PS

Painting & Finishings - MBBR/PS

Piping / Valves - MBBR/PS

Check Out & Testing Systems - MBBR/PS

Functional Testing - MBBR/PS

Performance Testing - MBBR/PS

Punch List & Final Clean Up - MBBR/PS

Site Utiliity Relocation & Excavation - CT

Base Slab - CT

Walls - CT

Misc. Metals - CT

Mech. Equipment & Piping - CT

Electrical & I&C - CT

Check Out & Testing Systems - CT

Functional Testing - CT

Performance Testing - CT

Punch List & Final Clean Up - CT

Shutdown Flow to Basin - UMB1

Clean Basin - UMB1

Mixers- UMB1

Electrical Work - UMB1

I&C Work - UMB1

Check / Test System - UM

Functional Testing - UM

Performance Testing - UM

Punch List & Final Clean Up - UM

Shutdown Flow to Basin - UMB2

Clean Basin - UMB2

Mixers- UMB2

Electrical Work - UMB2

I&C Work - UMB2

Check / Test System - UM

Functional Testing - UM

Performance Testing - UM

Punch List & Final Clean Up - UM

Shutdown Flow to Basin - UMB3

Clean Basin - UMB3

Mixers- UMB3

Electrical Work - UMB3

I&C Work - UMB3



Activity ID Activity Description Resp Orig
Dur

Rem
Dur

Early Start Early Finish

SU8310 Check / Test System - UM SU 5 5 14-Oct-15 20-Oct-15

SU8320 Functional Testing - UM SU 5 5 21-Oct-15 27-Oct-15

SU8330 Performance Testing - UM SU 10 10 28-Oct-15 10-Nov-15

SU8340 Punch List & Final Clean Up - UM FC 5 5 04-Nov-15 10-Nov-15

BASIN #04BASIN #04BASIN #04BASIN #04BASIN #04BASIN #04BASIN #04

UM4000 Shutdown Flow to Basin - UMB4 CD 2 2 12-Oct-15 13-Oct-15

UM4010 Clean Basin - UMB4 CO 3 3 14-Oct-15 16-Oct-15

UM4080 Mixers- UMB4 EL 15 15 19-Oct-15 06-Nov-15

UM4100 Electrical Work - UMB4 EL 12 12 09-Nov-15 24-Nov-15

UM4110 I&C Work - UMB4 EL 10 10 09-Nov-15 20-Nov-15

SU8350 Check / Test System - UM SU 5 5 25-Nov-15 03-Dec-15

SU8360 Functional Testing - UM SU 5 5 04-Dec-15 10-Dec-15

SU8370 Performance Testing - UM SU 10 10 11-Dec-15 24-Dec-15

SU8380 Punch List & Final Clean Up - UM FC 5 5 18-Dec-15 24-Dec-15

Oxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration SystemOxycharger Reaeration System

SM1110 Oxycharger Reaeration System - OAS IN 61 61 03-Jun-15 27-Aug-15

OS1010 New Oxycharger SI 20 20 04-Jun-15 01-Jul-15

SU8190 Check & Test System - SH IN 20 20 02-Jul-15 30-Jul-15

SU8200 Functional Testing - SH IN 10 10 31-Jul-15 13-Aug-15

SU8210 Performance Testing - SH IN 10 10 14-Aug-15 27-Aug-15

SU8220 Punch List & Final Clean Up - SH SU 5 5 21-Aug-15 27-Aug-15

MBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir BoxMBBR Influent Weir Box

SM1170 MBBR Influent Weir Box IN 66 66 06-Aug-15 06-Nov-15

PC1110 Excavation & Shoring - MBBR/PC SI 8 8 07-Aug-15 18-Aug-15

PC1010 FRP Conc Base Slab - MBBR/PC CO 3 3 14-Aug-15 18-Aug-15

PC1020 Conc Base Slab - MBBR/PC CO 5 5 19-Aug-15 25-Aug-15

PC1030 FRP Conc Walls - MBBR/PC CO 5 5 26-Aug-15 01-Sep-15

PC1090 Install Pipe Sleeve - MBBR/PC CO 2 2 28-Aug-15 31-Aug-15

PC1060 Grating & Supports - MBBR/PC MM 3 3 02-Sep-15 04-Sep-15

PC1100 Fill Concrete - MBBR/PC CO 2 2 02-Sep-15 03-Sep-15

PC1040 Temp Bulkhead - MBBR/PC ME 3 3 08-Sep-15 10-Sep-15

PC1050 Demo - MBBR/PC CD 3 3 11-Sep-15 15-Sep-15

PC1070 Baffle Wall - MBBR/PC MM 3 3 11-Sep-15 15-Sep-15

PC1120 Tie-In to Existing Structure - MBBR/PC MM 3 3 16-Sep-15 18-Sep-15

SU1010 Check Out & Testing Systems - MBBR/PC SU 10 10 21-Sep-15 02-Oct-15

SU1020 Functional Testing - MBBR/PC SU 10 10 05-Oct-15 16-Oct-15

SU1030 Performance Testing - MBBR/PC SU 10 10 19-Oct-15 30-Oct-15

SU1040 Punch List & Final Clean Up - MBBR/PC FC 5 5 02-Nov-15 06-Nov-15

Yard PipingYard PipingYard PipingYard PipingYard PipingYard PipingYard Piping

SM1190 Yard Piping & Site Work YP 158 158 20-Aug-15 04-Apr-16

MBBR Pump Station Area Yard PipingMBBR Pump Station Area Yard PipingMBBR Pump Station Area Yard PipingMBBR Pump Station Area Yard PipingMBBR Pump Station Area Yard PipingMBBR Pump Station Area Yard PipingMBBR Pump Station Area Yard Piping

YP1210 14" MBBRD YP 10 10 21-Aug-15 03-Sep-15

YP1510 Remove / Relocate Existing U/G Utilities YP 25 25 01-Sep-15 06-Oct-15

YP1230 36" CCTE YP 10 10 04-Sep-15 18-Sep-15

YP1270 36" DAFE YP 10 10 21-Sep-15 02-Oct-15

YP1220 30" MBBRI YP 10 10 05-Oct-15 16-Oct-15

YP1060 3/4" / 3" PW YP 7 7 19-Oct-15 27-Oct-15

YP1240 Electrical UG Utilities MBBR PS Area YP 40 40 19-Oct-15 15-Dec-15

YP1190 3" / 6" NPW YP 7 7 21-Oct-15 29-Oct-15

MBBR Area Yard PipingMBBR Area Yard PipingMBBR Area Yard PipingMBBR Area Yard PipingMBBR Area Yard PipingMBBR Area Yard PipingMBBR Area Yard Piping

YP1350 14" MBBRD (MBBR to MBBR PS) YP 10 10 29-Oct-15 11-Nov-15

YP1420 36" DAFE (PC to DAF) YP 10 10 12-Nov-15 25-Nov-15

YP1450 24" GRFM YP 10 10 30-Nov-15 11-Dec-15

YP1460 3" NPW YP 10 10 08-Dec-15 21-Dec-15

YP1390 30" MBBRI (MBBR PS to MBBR) YP 10 10 14-Dec-15 28-Dec-15

YP1470 3" PW YP 10 10 14-Dec-15 28-Dec-15

YP1490 2" PW YP 10 10 18-Dec-15 01-Jan-16

YP1480 6" SS YP 10 10 24-Dec-15 07-Jan-16

YP1400 30" MBBRR (MBBR to MBBR) YP 10 10 29-Dec-15 11-Jan-16

YP1430 6" DAFS (DAF to Solids Holding Tanks) YP 15 15 08-Jan-16 28-Jan-16

YP1410 24" MBBRE (DAF to MBBR) YP 25 25 12-Jan-16 15-Feb-16

YP1360 Storm Drain (DAF & MBBR Area) YP 10 10 12-Jan-16 25-Jan-16

YP1370 Electrical UG Utilities YP 55 55 12-Jan-16 29-Mar-16

YP1380 Storm Drain MBBR South Area YP 10 10 26-Jan-16 08-Feb-16

Gravelly Run Force Main PipingGravelly Run Force Main PipingGravelly Run Force Main PipingGravelly Run Force Main PipingGravelly Run Force Main PipingGravelly Run Force Main PipingGravelly Run Force Main Piping

YP1010 12" / 24" GRFM (GRPS to MBBR) YP 50 50 24-Nov-15 04-Feb-16

Secondary Area Yard PipingSecondary Area Yard PipingSecondary Area Yard PipingSecondary Area Yard PipingSecondary Area Yard PipingSecondary Area Yard PipingSecondary Area Yard Piping

YP1320 24" GRFM YP 10 10 09-Feb-16 22-Feb-16

YP1520 Remove / Relocate Existing U/G Utilities YP 25 25 18-Feb-16 23-Mar-16

YP1300 14" MBBRD YP 10 10 23-Feb-16 07-Mar-16

YP1290 30" MBBRI YP 7 7 08-Mar-16 16-Mar-16

YP1280 36"/42" CCTE YP 7 7 17-Mar-16 28-Mar-16

YP1250 6" NPW YP 5 5 29-Mar-16 04-Apr-16

YP1260 3" NPW YP 5 5 29-Mar-16 04-Apr-16

YP1340 Electrical UG Utilities - Secondary Clarifier Area YP 40 40 29-Mar-16 23-May-16

YP1330 Storm Drain (SC & UNOX Area) YP 10 10 05-Apr-16 18-Apr-16

Gravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump StationGravelly Run Pump Station

SM1210 Gravelly Run Pump Station IN 135 135 08-Oct-15 19-Apr-16

GR1010 Excavate Wet Well - GR SI 7 7 09-Oct-15 19-Oct-15

GR1020 FRP Wet Well Base Slabs- GR CO 10 10 20-Oct-15 02-Nov-15

GR1030 FRP Wet Well Walls - GR CO 15 15 03-Nov-15 23-Nov-15

GR1040 FRP Fill / Conc - GR CO 4 4 24-Nov-15 01-Dec-15

GR1050 Backfill Wet Well - GR SI 8 8 24-Nov-15 07-Dec-15

GR1060 FRP Structural Slab Pump Rm. - GR CO 8 8 02-Dec-15 11-Dec-15

GR1080 FRP Footings & SOG Pump Rm. & Elec. Rm. - GR CO 5 5 08-Dec-15 14-Dec-15

GR1070 Install Pumps - GR ME 12 12 14-Dec-15 30-Dec-15

GR1090 Masonry - GR MA 20 20 15-Dec-15 12-Jan-16

GR1140 HVAC - BB ME 10 10 12-Jan-16 25-Jan-16

GR1100 Precast Hollow Core Plank - GR PR 4 4 13-Jan-16 18-Jan-16

GR1120 Roofing - GR RO 5 5 19-Jan-16 25-Jan-16

GR1130 Install Piping / Valves - GR PP 10 10 19-Jan-16 01-Feb-16

GR1160 Instrumentation & Control - GR IN 15 15 26-Jan-16 15-Feb-16

GR1150 Electrical - BB EL 20 20 26-Jan-16 22-Feb-16

SU7010 Check & Test System - GR IN 20 20 23-Feb-16 21-Mar-16

SU7020 Functional Testing - GR IN 10 10 22-Mar-16 05-Apr-16

SU7030 Performance Testing - GR IN 10 10 06-Apr-16 19-Apr-16

SU7040 Punch List & Final Clean Up - GR SU 5 5 13-Apr-16 19-Apr-16

Sodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide FacilitySodium Hydroxide Facility

SM1240 Sodium Hydroxide Facility IN 141 141 11-Nov-15 01-Jun-16

SH1000 Excavate / Stone Base - SH SI 5 5 12-Nov-15 18-Nov-15

SH1010 FRP Foundations - SH CO 10 10 19-Nov-15 04-Dec-15

SH1020 US Utilities - SH SI 4 4 07-Dec-15 10-Dec-15

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2014 2015 2016 2017

Check / Test System - UM

Functional Testing - UM

Performance Testing - UM

Punch List & Final Clean Up - UM

Shutdown Flow to Basin - UMB4

Clean Basin - UMB4

Mixers- UMB4

Electrical Work - UMB4

I&C Work - UMB4

Check / Test System - UM

Functional Testing - UM

Performance Testing - UM

Punch List & Final Clean Up - UM

New Oxycharger

Check & Test System - SH

Functional Testing - SH

Performance Testing - SH

Punch List & Final Clean Up - SH

Excavation & Shoring - MBBR/PC

FRP Conc Base Slab - MBBR/PC

Conc Base Slab - MBBR/PC

FRP Conc Walls - MBBR/PC

Install Pipe Sleeve - MBBR/PC

Grating & Supports - MBBR/PC

Fill Concrete - MBBR/PC

Temp Bulkhead - MBBR/PC

Demo - MBBR/PC

Baffle Wall - MBBR/PC

Tie-In to Existing Structure - MBBR/PC

Check Out & Testing Systems - MBBR/PC

Functional Testing - MBBR/PC

Performance Testing - MBBR/PC

Punch List & Final Clean Up - MBBR/PC

14" MBBRD

Remove / Relocate Existing U/G Utilities

36" CCTE

36" DAFE

30" MBBRI

3/4" / 3" PW

Electrical UG Utilities MBBR PS Area

3" / 6" NPW

14" MBBRD (MBBR to MBBR PS)

36" DAFE (PC to DAF)

24" GRFM

3" NPW

30" MBBRI (MBBR PS to MBBR)

3" PW

2" PW

6" SS

30" MBBRR (MBBR to MBBR)

6" DAFS (DAF to Solids Holding Tanks)

24" MBBRE (DAF to MBBR)

Storm Drain (DAF & MBBR Area)

Electrical UG Utilities

Storm Drain MBBR South Area

12" / 24" GRFM (GRPS to MBBR)

24" GRFM

Remove / Relocate Existing U/G Utilities

14" MBBRD

30" MBBRI

36"/42" CCTE

6" NPW

3" NPW

Electrical UG Utilities - Secondary Clarifier Area

Storm Drain (SC & UNOX Area)

Excavate Wet Well - GR

FRP Wet Well Base Slabs- GR

FRP Wet Well Walls - GR

FRP Fill / Conc - GR

Backfill Wet Well - GR

FRP Structural Slab Pump Rm. - GR

FRP Footings & SOG Pump Rm. & Elec. Rm. - GR

Install Pumps - GR

Masonry - GR

HVAC - BB

Precast Hollow Core Plank - GR

Roofing - GR

Install Piping / Valves - GR

Instrumentation & Control - GR

Electrical - BB

Check & Test System - GR

Functional Testing - GR

Performance Testing - GR

Punch List & Final Clean Up - GR

Excavate / Stone Base - SH

FRP Foundations - SH

US Utilities - SH



Activity ID Activity Description Resp Orig
Dur

Rem
Dur

Early Start Early Finish

SH1030 FRP Base Slabs - SH CO 8 8 07-Dec-15 16-Dec-15

SH1040 FRP Containment Walls - SH CO 7 7 17-Dec-15 28-Dec-15

SH1050 Install Metal Building & Roof - SH CO 15 15 29-Dec-15 18-Jan-16

SH1060 Coatings - SH PA 10 10 29-Dec-15 11-Jan-16

SH1070 Install Masonry - SH MA 10 10 19-Jan-16 01-Feb-16

SH1080 Install Chemical Tanks - SH ME 5 5 19-Jan-16 25-Jan-16

SH1100 Electrical - SH EL 25 25 02-Feb-16 07-Mar-16

SH1110 HVAC / Plumbing Work - SH ME 5 5 02-Feb-16 08-Feb-16

SH1090 Install Hollow Core Plank @ Roof - SH PR 5 5 02-Feb-16 08-Feb-16

SH1120 Install Pumps, Piping, & Valves - SH PP 20 20 09-Feb-16 07-Mar-16

SH1130 Instrumentation & Control - SH IN 15 15 09-Feb-16 29-Feb-16

SH1150 Check, Test, Start-Up, Commissioning - SH SI 20 20 08-Mar-16 05-Apr-16

SU8090 Check & Test System - SH IN 20 20 06-Apr-16 03-May-16

SU8100 Functional Testing - SH IN 10 10 04-May-16 17-May-16

SU8110 Performance Testing - SH IN 10 10 18-May-16 01-Jun-16

SU8120 Punch List & Final Clean Up - SH SU 5 5 25-May-16 01-Jun-16

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2014 2015 2016 2017

FRP Base Slabs - SH

FRP Containment Walls - SH

Install Metal Building & Roof - SH

Coatings - SH

Install Masonry - SH

Install Chemical Tanks - SH

Electrical - SH

HVAC / Plumbing Work - SH

Install Hollow Core Plank @ Roof - SH

Install Pumps, Piping, & Valves - SH

Instrumentation & Control - SH

Check, Test, Start-Up, Commissioning - SH

Check & Test System - SH

Functional Testing - SH

Performance Testing - SH

Punch List & Final Clean Up - SH


